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Expedition Management Plan 
 
  
 
Expedition Team Bio: 
 
 We are Dave and Adrien 
Greene, a husband and wife 
team based out of the beautiful 
Gaspereau Valley in Nova 
Scotia.  We met in 2006 while 
camping and have built our 
entire relationship around 
enjoying the natural world 
while rising to the trials of 
expedition life.  Unlike many 
couples, we thrive on close-
quarters, fatigue, the stress and 
exhilaration of human-
powered exploration and in general, challenge.  We pick each other up, we carry 
each other along and have an extensive positive expedition resume because of our 
love for one another.  Life may be challenging while on trip, but it certainly is simple 
and we live for the simplest existence; eat, sleep, laugh and move forward. 
 
 
Purpose, Scope and Inspiration 

 
Having once stood on the shores of Blanc-Sablon, Québec at the end of a 

previous expedition through Labrador, we promised ourselves that one day we 
would return to see what lay beyond the end of the road we had travelled.  It 
seemed that the coastline West of Blanc-Sablon was a mystery, even in modern 
times.  We personally knew of no other Canadians, friends or family, to have visited 
the region, which only strengthened our resolve to explore the communities dotting 
the area for ourselves.  Beyond the geographically unique features of the Lower 
North Shore (Basse Cote Nord), the region’s Anglophone, Francophone and Innu 
history is worthy of exploration alone.  

We believe this area to be interesting, significant and unique in many ways 
and wish to share our discoveries and acquired knowledge with as many people as 
possible.  There are countless learning opportunities to be found on the Lower 
North Shore and the cornerstone of our expedition is built around educational 
development. Our education plan outlines and includes relevant lesson plans, 
presentations and interactive multimedia that can be used by teachers to support 
learning about this region from a historical perspective. These lesson plans will be 
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supported by and hinge upon on the experiences of our snowshoe expedition that 
will retrace the historic link between the communities of the Lower North Shore.  
Specifically, students will learn about the: 

• History of region 
• Role of winter travel in Canadian exploration. 
• Expedition planning and management  
• Role of adventure travel in personal development 
• Inspiring an active and healthy lifestyle 

 
 Active transportation, such as snowshoeing has been a method of 
empowerment used in the past by explorers and adventurers to engage youth in 
learning about the world around them.  Beyond the excitement of sharing stories of 
expeditions, a crucial component of this line of work is inspiring an understanding 
of human capacity in both body and spirit. This project is no different.  By executing 
our trip, we hope to inspire children, their families and our community to get 
outside, set goals for themselves and to find out what they are capable of 
accomplishing.  In combination with our expedition plan, our education plan creates 
a well-rounded platform to support learning opportunities for students here in Nova 
Scotia and on Québec’s Lower North Shore.    
 Our education plan contains three major components.  The three modules 
will be developed to engage students, classrooms and communities in learning and 
interacting with our expedition.  The first component consists of various 
presentations that we can employ in the school environment.  The second 
component contains lesson plans, which all teachers and families can access and 
include in their curriculum.  The final component is the development of interactive 
media, which will allow students and people from all over the country and world to 
follow along with our expedition in real time.  Prior to exploring these outcomes it is 
important to better understand the historical significance of the region.   
 
Overview 
 
Our expedition presents a 418km snowshoe trip along Québec’s Lower North Shore, 
on the Route Blanche (White Road).  We will traverse this distance over the course 
of 28 days.  We will travel an average of 15 kilometers per day, allowing for three 
extra days that can be used in case of sickness, blizzards, injury or equipment repair.  
We have 5 planned stops in communities along the way to carry out our education 
plan and meet the members of the community.  This will also allow time for pick up 
of supplies we will have mailed to ourselves, including food and replacement gear.      
 
Travel Methods 
  
 Using many traditional pieces of gear and camping techniques while 
travelling is very important to us. Not only is this a practical choice, it has been been 
proven over time as the most effective and comfortable way to travel through a 
frozen landscape.  Our canvas wall tent along with its woodstove will be employed 
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as our primary shelter and stove.  This piece of equipment will give confidence on 
the coldest of days, knowing that a warm shelter awaits us where gear can be dried 
out, food can be cooked and we can be warm for 8 – 10 hours each day (Conover, 
2014).       
 Our Snowshoes will also be of traditional construction, made of ash wood 
frames and babiche lacing.  These snowshoes will allow us to wear our comfortable 
and warm moose hide/canvas mukluks as footwear.  Another piece of traditional 
wear will be our homemade canvas anoraks and various other wool garments.  Our 
toboggans will allow us to pull all of our belongings behind us as we travel across 
the Lower North Shore.  Our dog will even be fitted with a harness to assist in 
hauling our equipment.   
 
Route Blanche (White Road) Distances 
 
Our trip will be dissected into five distinct sections.  These sections are defined by 
distance necessary to travel as well by strategic communities we will visit for 
educational purposes and to resupply.  The sections are divided as follows: 
  
Community    Distance   Total  
1.  Kegaska – La Romaine:   58 km     
2.  La Romaine – Chevery:   97 km      (155km)  
3.  Chevery – La Tabatière:   117 km (272km)  
4.  La Tabatière – Saint-Augustin:  58 km     (330km)  
5.  Saint-Augustin – Vieux Fort:  88 km    (418km)  
Historical Background 
 
 Québec’s Lower North Shore region has long been one of the least explored 
areas of the country, so much so, it was one of the last regions in Canada to get 
electricity in the early 1970’s (Abbott, 1988).  This region has 14 isolated 
communities along its shores, 11 being Anglophone, 3 Francophone and 2 Innu  
(Canadian Economic Development, 2012).  These communities are spread across 
418 kilometres of rugged coastline.  This region is unique in the absence of a 
navigable road connecting the communities.  Where highway 138 ends in the 
community of Kegaska, the Lower North Shore truly begins.  From Kegaska 
eastwards, small communities ranging from 100 to 1200 people dot the coastline.  
The inhabitants of these villages have traditionally been highly dependent on the 
ocean and fisheries for their livelihood, but in recent times rural economic 
development has encouraged the growth of art, tourism, culture, heritage and 
trades.   
 For many years there have been rumors of road construction to connect 
highway 138 with the Trans Labrador Highway (TLH), a road which would benefit 
the economic development of the Lower North Shore and the development of 
further hydro development projects by Hydro Québec (Frey, 2008).  In 1976 the 
entire coastline west of Kegaska to Sept Isles saw a newly complete road connect 
communities in the region for the first time.  Many inhabitants remember life before 
the road and share stories of life now. With such development, the coastline we plan 
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to travel, it’s access and communities will be forever changed.  Before this becomes 
a reality it is our goal to explore and learn as much about the region as possible, 
while it remains close to how it has for the past three hundred years.  We hope to 
share this region’s stories of geography, history, culture and heritage to all 
Canadians.   
 During the summer months the communities of the Lower North Shore are 
connected by a regular ferry service operating once a week.  This boat, The Nordik 
Express has many roles that are vital to the people of the region.  Part passenger 
ferry and part cargo/ mail boat, the service is for many, the lifeline to the outside 
world.  For nine months of the year the boat operates as the principal link between 
settlements and the rest of the world, delivering food, freight and mail as well as 
offering transportation of people in and out of their communities.  
 While most of the year the region’s salt water remains free of ice, there is a 
short time in the winter when the sea freezes over and the land becomes easier to 
navigate.  It is during these winter months the people of the Lower North Shore 
experience the freedom to travel at will. The provincial government builds and 
maintains the Route Blanche (White Road), as an extension of highway 138.  The 
road is travelled by snowmobile only and is maintained by the Ministry of Transport 
of Québec.  The trail is groomed frequently, with navigational markers placed and 
maintained at 200 meter intervals.  Along the route are 21 warming huts maintained 
by the Ministry of Transport complete with woodstoves and stocked wood.  We fell 
that travelling this route is in keeping with the local communities seasonal way of 
life. 
 

Risk Management Plan 
 
Overview 
   
 As a team, we recognize that with any expedition there is inherent risk, both 

real and perceived, associated with the activities we intend to pursue on our Route 

Blanche 2016 winter expedition.  In an effort to understand and minimize as many 

of these risks as possible to an acceptable level, we have compiled this risk 

assessment and crisis management plan as a guideline for our expedition.  We also 

recognize that we are unable to predict and plan for every situation that may arise 

during our travels, and will depend upon our combined education, experience and 

judgment to assess and manage unforeseen risks that we encounter along the way. 

 

 

 
 

Risk Assessment Definitions 
Hazard A situation or set of circumstances that have the potential to 
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cause harm 

Risk The likelihood of harm potentially caused by a hazard 

Risk Assessment The conscious process applied to the identification of hazards 

and the risks associated with them and the subsequent 

identification and implementation of a series of control 

measures 

to minimize the risk highlighted 

Control Measure Actions and processes implemented both before and during 

the expedition to reduce and eliminate risks 

Acceptable Risk Reducing risk to an “acceptable” level is subjective based upon 

experience, training and ability 

We will choose to define “acceptable risk” as: risk, whether 

perceived or real, that is within our capability to handle as a 

team and that corresponds to our individual level of 

competence associated with managing each specific hazard 

 
 

 

Risk Assessment 

Hazard Risk Level Control Measure Additional 

Actions 
Fitness Low Participate in a pre- 

expedition half marathon and 
snowshoe training program 

If fitness level becomes 
an issue we will re-
evaluate attempted 
route and change daily 
distances 

Health & Illness Moderate Strive to stay healthy with careful 
menu planning, hygiene and 
adequate number of rest (storm) 
days 

In our expedition 
timeline we will plan 
flexible rest days as 
weather dictates  

 
Attitude & 
Behaviour 

Low Set clear expectations, have clear 
communication, lots of 
encouragement and positive 
feedback 

Have daily and ongoing 
discussions regarding 
challenges, progress 
and outlook 

Food & Water 
Contamination 

Low Set standards for hand/dish 
sanitization in camp 
All water will be boiled. 

Carry backup options 
for treating water 
(pristine) 

 
The Dog (Osa)  Moderate Our dog Osa will be treated as a 

member of the team in all aspects.  
All safety, weather and health 
considerations will be taken. 

Specific equipment will 
be used ie. booties, 
mushers secret, canine 
first aid, sleeping bag 
etc. 
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Climate & 
Weather 

High Monitor weather reports and 
conditions when reasonably possible 
We will have sufficient technical gear 
for all weather conditions 

In case of severe 
weather, re-evaluate 
route plan and seek 
shelter when 
necessary 
Have both compass 
and GPS available to 
assist navigation in 
low-visibility 
conditions 

Cold High It will be very cold at times Specialized clothing 
(anoraks, gloves, 
mukluks, goggles etc.) 
will be worn at all 
times, when 
appropriate 

Frozen Rivers/ 
Lakes/ Ocean 

Moderate Much of our route crosses frozen 
water. Marked crossings will be 
followed closely. 

Safety gear includes ice 
picks, throw bags, and 
dry clothing.  Camp 
will be made 
immediately in the 
event of a fall into 
water. 

Navigation Moderate Transport Quebec maintains spruce 
pole markers every 200m along the 
route. 
Contact:  Nelson Boudreau (Chief of 
Operations, Dept. of Transport) 
Route Blanche 

Maps:  Route Blanche 
Snowmobile map, topo 
1:250 000, local 
specialized maps, GPS 

Communication High DeLorme InReach Explorer  A schedule will outline 
where we will be and 
when.  Failure to meet 
goals within time 
frame will alert local 
contacts of distress 

Wildlife Low Knowledge of potentially threatening 
wildlife, ie. Wolves.  Many mammals 
will be hibernating 

Use appropriate 
offensive tactics to 
scare off wolves; 
shouting, throwing 
sticks, kicking snow, 
etc. 

 
Air/ Vehicle travel High Use established infrastructure for 

travel 
Follow all local regulations when 
operating motor vehicles or utilizing 
public transportation 
Careful logistics planning for smooth 
travel arrangements 

Have knowledge of 
backup travel options 

Snowshoeing Moderate Careful route planning 
Awareness of snowmobiles 
Utilize high visibility pulk bags and 
equipment when visibility is poor 

Communicate with 
groomers, trail users of 
our expected 
whereabouts 

Camp Hazards High Follow manufacturer’s guidelines for Carry tools and repair 
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(woodstove, axe, 
boiling water etc.) 

stove use 
Use proper techniques for lighting 
fires, stoves, etc. 
Setup camp in safe areas not prone to 
high winds, 

materials to fix 
damaged or 
malfunctioning 
equipment 

Equipment 
Failure 

Moderate Have a backup option for every piece 
of equipment to avoid dependence  
Carry basic emergency repair kits 

Seek replacement 
equipment/ help from 
locals if necessary 

Interaction with 
Local population 

Low Use caution not to trespass or 
disrupt private property 
Seek out relationship-building 
opportunities with local people 

Utilize advice on route, 
and suggestions of 
activities from local 
people when possible 

 

Crisis Management 

Leadership 

 
 As a husband/wife team we are each co-leaders, sharing equal 
responsibilities of all decisions made while in the field.  It is of great importance for 
us to work well as a team, as nobody else will be able to immediately help in an 
emergency situation.  Clear communication, cooperation, teamwork, trust and 
support are crucial if we are to be successful on our expedition.   

Prevention 

 
 The first step of our crisis management plan is prevention.  Through a 
process of extensive research, thorough planning, engaging with local trail users, 
etc. we will seek to prevent incidents from occurring.  In addition to this approach, 
our planning – of the route, timeline, logistics, and equipment – will be based upon 
being prepared for the ‘worst case scenario’ at all times.   

Preparation 

 
 In addition to prevention through planning, we will be prepared to handle 
any crisis or critical incident that may occur through individual experience and 
personal training.  Both team members hold current certification as Wilderness 
First Responders.   
 As preparation for this expedition, we successfully completed a 7-day 
snowshoe trip in Maine to establish our equipment reliability, routines and general 
readiness. We are participating in a pre-expedition physical fitness half-marathon 
training program that will prepare us for the physical demands of the expedition 
activities, as well as give each of us the physical ability to respond quickly and 
effectively to emergency situations.  In addition to half-marathon training, relevant 
cross training in the form of snowshoeing, cross-country skiing, splitting/sawing 
wood and shoveling will help support our fitness in the face of the demands of our 
expedition.   
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 Both team members are involved in pre-trip planning.  Living together while 
preparations are made allows for excellent communication and organization.  While 
each of us has specific skills and areas of expertise, we both receive regular briefings 
of all pertinent details regarding: expedition activities, safety and emergency plans, 
route details, and general logistics both before and during the expedition.   
We will have an extensive expedition and canine first aid kit with us throughout the 
duration of our expedition for our dog. 

 
Emergency Procedures 
 
In the instance of an emergency situation, the following procedural guidelines will 
be followed to ensure an appropriate and timely response: 

- Immediate care of a casualty/casualties and other involved parties 
o Follow appropriate first response protocols and treat medical 

emergencies according to the duty of care established in the 
Wilderness First Responder course 

o Begin incident documentation as soon as reasonably possible 
- Consider evacuation to relevant medical care or seek additional medical 

resources, if necessary via Delorme InReach Explorer satellite unit. 
- Revision of expedition logistics/objectives, if necessary 
- Communication with relevant parties at home and/or in Québec 

o Liaison with families/close relatives/emergency contacts 
o Liaison with insurance agencies, if necessary 
o Liaison with legal counsel, if necessary 

- Continual monitoring of casualty/casualties, whether additional medical 
treatment is required or not 

- When appropriate, supply information and formal statements to the 
authorities, media or public 

o Follow established communication guidelines 
- Debrief incident, complete documentation, review  
- Follow-up with relevant parties, if necessary 

Communication Guidelines 

 
 We recognize that in any emergency situation, concise and effective 
communications are essential to the appropriate management of the incident.  The 
following guidelines will govern our communications, both internal and external, 
during an emergency situation: 

- In the instance of a medical emergency, a co-leader will be responsible for 
communicating the needs of the casualty to external sources  

o The co-leader will function as a liaison between the casualty and 
external emergency professionals and/or local emergency health 
services 

o The expedition co-leader will be the only communication link 
between the team and any external agencies (authority, media, public) 
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 Any formal statement to social media (in person, via telephone, or via 
internet) regarding an emergency situation will be carefully crafter by the team and 
if possible, approved by an external source prior to being made public.  All 
necessary communication will be transmitted via text message with our Delorme 
InReach Explorer satellite unit.  The use of telephones and internet in communities 
along our route will support further communication if needed.  We have no 
intention of relying on cell phones for communication, as service is likely non 
existent and unreliable. 
 Our team includes two additional members based in Nova Scotia who will be 
our primary contacts via our Delorme.  They will have extensive contingency plans 
in place as pre-determined by us to help us navigate any situations, emergency or 
otherwise.  They will also have extensive contact lists of all service providers, 
governing authorities and community infrastructure necessary to assist in 
aforementioned scenarios.  
 We will also carry a contact list that includes the same emergency contacts 
for local service providers, governing authorities and relevant community 
infrastructure to help navigate any emergency situations. (This information is 
excluded from this document to preserve their privacy). 
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Environmental Impact Management Plan 
 
Impact Statement 
 
 With all expeditions, there is a certain degree of impact upon the 
environment. However, we believe in the strict conduct of expedition activities to 
minimize our effect on the landscape we travel through.  Certain concessions must 
be made for our style of travel, yet in a historic sense, our methods are in alignment 
with a sustainable method of exploration. We take all measures possible to treat the 
environment with respect and subsequently believe in our practices.   
 
Impact Goal 
 
 Our environmental goal of this trip is to travel in a style that pays homage to 
the explorers before us and in doing so, interact with the landscape in a sustainable 
and low-impact way.  There are two kinds of impact; concentrated impact and 
diffuse impact.  By travelling along a maintained snowmobile trail, we will be 
concentrating our impact across the landscape as a whole.  In our daily camp 
activities, where we will create the most tangible, localized impact, we will scatter 
all traces to a diffused level.   
 
Impact Plan Explanation 
 
 The table found on page 13 is an extensive outline of our concerns of 
potential impact and how we plan to mitigate them.  By the creation of this table we 
have enabled ourselves to consider all possible impacts of our expedition and how 
we can best manage them within reason of the health and safety of the expedition 
team.  Subject headings for the table itself are defined below for explanation.   
 

Environmental Impact Table Category Definitions 

Activity Describes the impacting activity 

Duration Details the length of time impact will occur 

Output Specific aspect of the impacting activity 

Potential Impact Details the environmental effect by the activity 

Intensity Classifies the severity of the impact in categorical terms (low, medium or 
high) 

Control Measures Actions and processes implemented both before and during the expedition 
to reduce and eliminate risks 

Additional Action Upon monitoring the efficacy of the outlined control measures for each 
activity, adjustments and improvements will be made if necessary.   
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Activity Duration Output  Potential Impact Intensity Control Measures Additional Action 
Driving to and 
from the 
Lower North 
Shore 

4 days 
total 

Vehicle 
emissions, 
pollution, 
wildlife fatality 

Reduced air quality, 
noise pollution, harm 
of wildlife 

High Properly inflate tires, maximize gas 
mileage with cruise control, contain 
impact to main highways 

Use higher grade fuel 
for greater efficiency of 
fuel consumption 

Flight from St. 
Augustin at 
end of 
expedition 

1 ½ hours Air pollution, 
noise pollution 

Reduced air quality, 
harm of avian wildlife 

High Use scheduled flights, reduce noise 
pollution by flying in the day. 

Not applicable 

Snowshoeing  Up to 10 
hours/day 
for 28 
days 

Compression of 
snow 

Damage to plants and 
lichen underneath the 
snow. 

Low Travel on maintained snowmobile 
trail to concentrate impact.   

Not applicable 

Camping- 
general 
activities   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Up to 12 
hours/day 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Flattening tent 
site 

Damage to plants and 
lichen underneath the 
snow 

Low Select open, even areas free of 
vegetation 

Select shoulder of 
snowmobile road to 
further minimize 
impact. 

Harvesting 
spruce/fir 
boughs (two 
full trees) 

Habitat loss, cover 
and food source 
reduction for wildlife  

Medium Select trees of 8 feet in height or 
shorter in densely populated areas.  
Use all boughs for floor of tent and 
all trunks for stove pipe support.  
Scatter boughs in a wide radius 
when breaking down camp. 

In areas with few 
evergreen trees 
selectively harvest 
individual branches 
from different trees.  
Use dead wood for 
stove pipe support. 

Harvesting 
firewood 

Removal of insect 
habitat as potential 
food source for 
wildlife.  Loss of 
organic matter to be 
cycled into the forest 
floor. 

Low Select small diameter, standing dead 
wood only.  Collect only enough for 
the evening and morning.  Burn 
completely 

 

Disposing of 
ash 

Contamination of 
ground water and 
harm to flora/fauna 

Low Scatter cold ashes in a wide radius 
on top of snow 

 

Acquiring Contamination of Low Melt snow.  If available, collect water  
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Camping- 
general 
activities cont.      

 
 
 
 
 
Duration 
Up to 12 
hours/day 
cont.   
 
 
 
 

drinking/cooki
ng water 

ground water while 
collecting at streams 

from open streams  

Washing soap 
and toothpaste 

Contamination of 
ground water, harm 
to local flora/fauna 

High Use biodegradable soap and 
toothpaste at dilute levels.  Use 
burnable hygiene wipes.  Scatter 
gray water in a wide radius to be 
further diluted by melting snow 

Use as little soap as 
safely possible to 
maintain hygiene and 
cleanliness of kitchen 
equipment 

Human waste 
(liquid) 

Contamination of 
ground water, harm 
to local flora/fauna 

High Disperse urination sites as much as 
possible.  Urinate at least 100m away 
from camp and water sources 

Melting snow will assist 
in the dilution of urine 
in the springtime.  Do 
not urinate on plants 

Human waste 
(solid) 

Contamination of 
ground water, harm 
to local flora/fauna 

High Select defecation sites at least 200 m 
away from camp and water sources.  
Bury waste as deeply as possible to 
break down and dilute in spring.  
Burn all toilet paper, as there is no 
risk of fire on top of snow. 

Use pit privies at 
emergency shelters 
when at all possible 

Food/cooking Up to 3 
hours/day 

Emissions from 
wood stove 

Air pollution Medium Select only dry wood, keep stove at a 
hot firing temperature to completely 
consume all wood.  Bring quick-
cooking meals only. 

Not applicable 

Spilled food Harm to wildlife, 
contamination of 
environment 

Medium Use caution when handling all food 
items.  Pick up any spilled items 
quickly.  Burn in stove if 
unsalvageable or pack into garbage 

Not applicable 

Garbage Litter, harm to 
wildlife, 
contamination of 
environment 

High Burn all possible garbage in hot 
stove.  Anything unburnable will be 
packed out to nearest garbage 
processing facility when possible. 

If local waste 
infrastructure is 
insufficient, return 
garbage to Nova Scotia. 

Food packaging Litter, harm to 
wildlife, 
contamination of 
environment 

High Bring all food in recyclable, 
lightweight poly bags.  All bags to be 
kept and returned to Nova Scotia for 
proper recycling. 

Not applicable 

Washing up Harm to wildlife, 
contamination of 
groundwater and/or 

High Ensure all food particles are 
removed from dishware prior to 
washing.  Use dilute amounts of 

Not applicable 
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environment biodegradable camp soap if 
absolutely necessary. 
 

Dog  28 days Dog urine and 
feces, chasing 
wildlife 

Contamination of 
groundwater and 
environment through 
waste.  Stress and/or 
injury/death to 
wildlife 

Medium All dog waste will be buried in the 
same manner as human waste.  The 
dog is female and does not 
mark/urinate on plants or trees.  Dog 
will be kept in harness all day while 
travelling and tied up at night. 

Not applicable 
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Expedition Budget  
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Appendix A1   

 


