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Mission  
This summer, we will be the first team in history to hike 756 km across Iceland from West to East with the assistance of 
packhorses, to create a documentary.  Through nature we will come to better know ourselves, our friendships and the 
human spirit.    

 
The Team 
Adrien Greene – Horse Wrangler  

 
Adrien studied field biology in University, where she spent her days 
tramping through all manners of the outdoors. Degree accomplished, 
several years passed where showering was optional and adventure was 
not. Costa Rica, New Zealand and much of Canada later, Kanawa 
Magazine featured her and her husband Dave’s 3,000 km human-
powered expedition from Ontario to the Labrador coast. Adrien is 
looking forward to chasing escaped packhorses through the mud and 
rain of Iceland with a big ol’ grin on her face. 
 

Dave Greene – Expedition Leader 
 

Dave grew up with plenty of “No Trespassing” signs to ignore. He’s 
completed two major expeditions: a 3100 km human-powered 

adventure from Georgian Bay, Ontario to the Labrador coast, and a 
3300 km trek across Canada via canoe. He believes that good friends are 

one of the most important things in life. That’s why he married one: 
Adrien, his wife and expedition companion. 
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Dan Rinard – Safety Ambassador 
Once a seeker of the elusive “normal” life, Dan realized early on that 
adventure is inevitable, and far more enjoyable when you meet it head 
on. His passion for wild things has taken him from working in 
education and tourism, to countless technical backcountry rescue 
missions across Nova Scotia and the Northeastern US. Dan loves 
exploring the raw and intimate relationships between humans and 
their environment, and can't wait to embrace the struggles and joys of 
traversing Iceland. 
 

Jay MacMillan – Filmmaker 
 

Jay spent the last five years traveling extensively in his own backyard, 
trekking up and down the west coast by canoe and on foot. He’s also 

drummed up two award-winning documentaries, a handful of cross-
country canoe expeditions and a promising career in broadcast 

television (History Television, OLN, Food Network). Jay is more than 
ready to lace up the hiking boots, load up the camera gear, and hit the 

trails/roads/rivers/volcanoes/glaciers of Iceland. He lives to capture the 
intimate stories of human endurance and the natural world. 

. 

 
Icelandic Horses 

The Icelandic Horse has evolved in a land of extremes. Widely famous 
for their hardiness, even-temperament and intelligence they are the 
perfect match for supporting a multi-day backpacking expedition. 
Although riding is the most common way horses are used in exploring 
Iceland, we strongly believe in the experience created by human-paced 
adventure. The horses will be crucial in carrying our food, film and 
camping gear for the duration of the trip. This trip melds the historic 
use of an incredible animal with our spin on exploration through a 
wild country. Without the horses, this would simply be a hiking 

expedition. Instead, we will team up with the Icelandic Horse to pay tribute to the countless animals used in exploration 
and to make the very nature of this trip possible. 
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Expedition Route 
 

 

Section 1: The Westfjords        [Latrabjarg – Staoarskali (247 km)] 
 
The Westfjords of Iceland are spectacularly beautiful yet sparsely populated. With only 7200 people inhabiting an area of 
over 22 000 square kilometers, the Westfjords are one of the least populated areas in the whole country.  We will travel 247 
km from the Latrabjarg Bird cliffs in western Iceland to the small town of Staoarskali. This route will be full of high 
treeless mountains, deep fjords, endless sea cliffs, and small communities holding on to their traditional way of life.   

Our journey begins at the Bjargtanger lighthouse, on the edge of the famous Latrabjarg bird cliffs. This spot marks not 
only the westernmost point of Iceland, but also all of Europe. The Latrabjarg bird cliffs represent the largest bird cliffs in 
all of Europe, topping out at over 450m high and over 14 km long. They are home to millions of birds including the puffin. 
From here our team will begin our journey east. 
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The last part of this section will take the team along the F586 – a taste of things to come. The F series roads in Iceland 
demand four wheel drive vehicles. But in our case, they’ll be the perfect place to walk our horses. Stakes in the ground will  
be the only thing that distinguishes these tracks from the surrounding landscape. 

Section 2: The Highlands:             [Staoarskali – Dreki hut, Askja  (260 km)] 
 
Once we leave the small community of Staoarskali, we will leave the road behind and head into the highlands of Iceland. 
Our goal is Dreki Hut, Askja, Iceland. This terrain will be like nothing any of us have ever seen. The desolation and 
emptiness for which the highlands are famous will be our reality for 260 km – nearly two weeks, likely longer. 

We will cross dozens of glacial rivers including the Blanda River, Iceland’s second largest, which will be one of our biggest 
challenges.  We will navigate around the north end of Hofsjokull glacier, a trackless, seldom travelled, wasteland of river 
crossings and volcanic debris.  Finally we’ll travel the old Gaesavatnaleid track (F910), through 59 km of volcanic desert. 

Section 3: The Eastfjords                          [Dreki hut, Askja – Gerpir Peninsula  (249 km)] 
 
Many challenges still lie ahead by the time we reach the Dreki hut at the Askja crater.  Headed east, we will be forced to 
travel along marked tracks until we cross the bridges spanning the Jokulsa A Fjollum and Kreppa rivers. These mighty 
rivers drain the northern half of Vatnajokull Glacier. They grow in size throughout the day, creating a formidable obstacle 
that we don’t want to mess with. 

As we push further east we will travel through the Hallormsstaoaskogur, Iceland’s largest forest. It has a healthy 
population of reindeer brought to the country in the nineteenth century as a source of food. 

The Gerpir Peninsula, Iceland’s easternmost point marks the end of our expedition.  We will reach it after a final push 
based out of a survival shelter in Sandvik bay. A single day’s hike through steep terrain will lead up to the Gerpir Cliffs. Far 
away from any tourist trails, there will be no fanfare waiting for us at the end. The Eastfjords of Iceland are scattered and 
rural. These fjords are softer and gentler than their western counterparts – a perfect fit for the end of an expedition. 

 

Sponsorship 
 

Building a good relationship with our sponsors is very important to us.  In honour of your donation or sponsorship we will 
accomplish our goals in Iceland, inspire people to get outside and provide for you an opportunity become a part of the 
adventure.  Our team has the technical skills, character traits and resume to accomplish our goals in Iceland.  With your 
help we can and will accomplish our dream.   
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Through three different avenues our team will access the funding necessary to make this trip possible.  We will seek 
corporate sponsorship of gear and equipment from name brand companies.  In return for gear and equipment we will 
provide excellent marketing opportunities that reflect the mission of all outdoor companies, to get people outside and use 
their company’s equipment.  Secondly we will access public funding through social media such as Kickstarter.  Lastly 
public and private monetary donations will be utilized to purchase items not specifically donated and to pay for many of 
the additional travel and logistical costs that any expedition faces.   

The Wild Few is an independently funded expedition.   Our budget includes a comprehensive list of equipment needed for 
our trip to be successful.   

 

Social Media 
Social media is important in all marketing campaigns in today’s society.  We will use four  main avenues for social media: 
Kickstarter, Twitter, Facebook and Instagram.   

Kickstarter 
Our expedition can be found with the tag lines Greener Adventures or The Wild Few.  The professionally made trailer will 
be released here. 

Twitter 
Incorporating a wide audience from around the world @TheWildFew and @Greeneradventrs is proud to boost over 100 
followers and growing. 

Facebook 
Being the leading source of social media around the world we will utilize the powerful marketing tools Facebook provides 
to access more followers and spread our vision, dreams and goals. 

Instagram 
The expedition team will use Instagram mainly while the adventure is underway to provide exciting visuals for our 
followers.   
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The Film 
 

 

The Wild Few is an independent documentary by Jay Macmillan. It will tell the story of four friends on the first ever 
documentary-producing trip across Iceland from the westernmost to the easternmost point. Alongside the pride of a 
nation, the Icelandic horse, we will work together to cross 756 km of some of the world’s most remote terrain.  

Our undocumented route will yield many hazards – glacial rivers, staggering cliffs, active volcanoes and vast glaciers. This 
expedition will challenge the core of our relationships and push our personal endurance to the limit. At a pivotal point in 
all our lives, we will leave everything we know in search of an intimate relationship with the natural world. 

 

Risk Management Plan 
As a team, we recognize that with any international expedition there is inherent risk, both real and perceived, associated 
with each of the activities we intend to pursue in Iceland in the summer of 2013.  In an effort to understand and minimize 
as many of these risks as possible to an acceptable level, we have compiled this risk assessment and crisis management plan 
as a guideline for our expedition.  We also recognize that we are unable to predict and plan for every situation that may 
arise during our travels, and will depend upon our combined education, experience and judgment to assess and manage 
unforeseen risks that we encounter along the way. 



 
 
 
 

 

 

                Expedition Iceland 2013: The Wild Few    
 

 

info@greeneradventures.com 

8 

Risk Assessment Definitions: 
Hazard A situation or set of circumstances that have the potential to 

cause harm 
Risk The likelihood of harm potentially caused by a hazard 
Risk Assessment The conscious process applied to the identification of hazards 

and the risks associated with them and the subsequent 
identification and implementation of a series of control measures 
to minimize the risk highlighted 

Control Measures Actions and processes implemented both before and during the expedition to 
reduce and eliminate risks 

Acceptable Risk Reducing risk to an “acceptable” level is subjective based upon experience, training 
and ability 
We will choose to define “acceptable risk” as: risk, whether perceived or real, that is 
within our capability to handle as a team and that corresponds to our individual 
level of competence associated with managing each specific hazard 

 
The crisis management plan, along with the thorough risk assessment, will function as living documents and guidelines 
that we as a team will constantly re-evaluate, add to, and change as we go through the process of planning and executing 
the expedition plan.   

Risk Assessment: 

Hazard Risk Level Control Measure Additional Action Review 
Mechanism 

The Team 
Fitness Low Every team member will 

participate in a pre- 
expedition fitness training 
program 

If fitness becomes an 
issue we will re-
evaluate attempted 
route and minimize 
daily distances 

Post-expedition we 
will evaluate the 
effectiveness of our 
fitness training 
program 

Health & Illness Moderate Strive to stay healthy with 
careful menu planning and 
appropriately spaced rest days 

In our expedition 
timeline we will plan 
flexible rest days to 
take as needed.   
We will each be aware 
of any pre-existing 
medical conditions of 
team members 

 

Attitude & Behavior Low Set clear expectations of roles, 
leadership chain-of-
command, and on-trip 
behavior  

Have daily team 
meetings and address 
challenging group 
dynamics as they arise 

Group dynamic 
process will be 
documented in film 

Food & Water 
Contamination 

Moderate Set standards for hand/dish 
sanitization in camp 
Treat all drinking water 

Carry backup options 
for treating water 
Careful route planning 
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Careful food storage to prevent 
spoiling 

to know when water 
will be difficult to find 
(carry additional 
supply) 

Alcohol Consumption High Minimize consumption of 
alcohol while on trip 
Follow all local laws 
pertaining to alcohol  
Set appropriate boundaries 
and expectations 

Address in daily 
meeting if issues arise 

 

Horses  Moderate All general safety precautions 
for handling and working 
with the horses will be 
adhered to for the well-being 
of the horses and humans.  
There will be much respect for 
the horses and Adrien will be 
educating the rest of the team 
to keep everyone safe 

Veterinarians will be 
on call for health 
concerns.  Adrien has 
final say in any action 
regarding the horses.   

Day to day discussions 
about everyone’s 
comfort level and 
skill-base growth 
regarding the horses as 
well as open 
conversations 
regarding daily 
routine, schedule, etc.  

The Environment 
Climate & Weather Moderate Monitor weather reports and 

conditions when reasonably 
possible 
We will have sufficient 
technical gear for all weather 
conditions 

In case of severe 
weather, re-evaluate 
route plan and seek 
shelter when necessary 
Have both compass 
and GPS available to 
assist navigation in 
low-visibility 
conditions 

Climate and weather 
will be documented in 
film 

Heat & Cold Moderate All team members have 
backcountry experience and 
training in all seasons and 
temperatures 
Preparedness with technical 
gear/equipment  

Three of our team 
members are certified 
Wilderness First 
Responders capable of 
treating heat/cold 
related injuries 

 

Rivers High Careful and extensive route 
planning to avoid river 
crossings in dangerous or 
technical areas 
Training and experience 
setting up ropes for technical 
river crossing 

In case of high water 
conditions, seek 
bridges or re-route to 
find safe crossing 

River crossings will be 
documented in film 

Mountains/Cliffs Moderate Careful route planning to 
avoid risk of fall from height 

Re-route if necessary 
to avoid technical 
terrain  

 

Desert High Careful route planning to 
avoid prolonged time in desert 
areas 
Carry significant amounts of 
extra water  

Take shelter in case of 
high wind causing 
sand storms 

 

Glacier High Our route will avoid crossing   
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glaciers 
Lava Flow/Field Moderate Careful route planning to 

avoid technical or dangerous 
conditions 
Utilize proper footwear  

Re-route to avoid 
technical terrain if 
necessary 

 

Volcano Extreme Monitor volcanic activity pre-
trip 

Re-route or postpone 
trip if necessary 

 

Wildlife Low Knowledge of potentially 
threatening wildlife, 
including but not limited to 
insects, reptiles and mammals 

  

Expedition Activities 
Air/Vehicle Travel High Use established infrastructure 

for travel 
Follow all local regulations 
when operating motor 
vehicles or utilizing public 
transportation 
Careful logistics planning for 
smooth travel arrangements  

Have knowledge of 
backup travel options 

 

Hiking/Walking Moderate Careful route planning 
Awareness of other 
road/trail/track users 
Utilize high visibility 
clothing and equipment when 
hiking on/near roads 

Re-route to avoid 
high-risk areas if 
necessary 

Documented in film 

Camp Hazards (stoves, 
fires, etc.) 

High Follow manufacturer’s 
guidelines for stove use 
Use proper techniques for 
lighting fires, stoves, etc. 
Setup camp in safe areas not 
prone to flooding or other 
natural disasters 

Discontinue use of 
damaged or 
malfunctioning 
equipment 

 

Equipment Failure Moderate Have a backup option for 
every piece of equipment to 
avoid dependence  
Carry basic emergency repair 
kits 

Seek replacement 
equipment if 
necessary 

 

Swimming High Only swim in safe areas, avoid 
swift water 
Use caution in non-
established hot springs 
Never enter water when alone 

  

Interaction with Local 
Icelandic Populations 

Low Use caution not to trespass or 
disrupt private property 
Seek out relationship-building 
opportunities with local 
people 

Utilize advice on 
route, horses, activities 
from local people 
when possible 
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Crisis Management 

Prevention 
The first step of our crisis management plan is prevention.  Through a process of extensive research, thorough planning, 
engaging with local/experienced explorers, etc. we will seek to prevent incidents from occurring.  In addition to this 
approach, our planning – of the route, timeline, logistics, and equipment – will be based upon being prepared for the ‘worst 
case scenario’ at all times.   

Preparation 
In addition to prevention through planning, we will be prepared to handle any crisis or critical incident that may occur 
through individual experience and personal training.  Three of our team members hold current certification as Wilderness 
First Responders.  Our team leader, Dave Greene, also holds a British Columbia Class 4 Raft Guide License giving him 
extensive river training and formal certification in Swift Water Rescue. 

We will all participate in a pre-expedition physical fitness half-marathon training program that will prepare us for the 
physical demands of the expedition activities, as well as give each of us the physical ability to respond quickly and 
effectively to emergency situations.   

All team members are involved in pre-trip planning.  While each member has a specific role and area of expertise, all will 
receive regular briefings of all pertinent details regarding: expedition activities, horses, safety and emergency plans, route 
details, and general logistics both before and during the expedition.  All team members will participate in regular pre-trip 
conference meetings online via Skype, with at least 1 in-person meeting prior to trip departure. 

We will have a thorough expedition first aid kit with us throughout the duration of our time in Iceland. 

Leadership Chain-of-Command 
Dave Greene is the official expedition leader and will have the final say on all matters of route, logistics, safety and 
emergency management.   

Each team member has specific roles with clear expectations.  In matters of disagreement or challenging decisions, the 
expedition leader may choose to attempt to contact a third-party Expedition Advisor (see list of emergency contacts) for 
advice, recommendations or reassurance.   

In case of injury, illness or general inability of the expedition leader to continue functioning in this role, the leadership 
chain of command will go as follows: 

1. Dave Greene 
2. Dan Rinard  
3. Adrien Rawley 
4. Jay MacMillan 
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Emergency Procedures 
In the instance of an emergency situation, the following procedural guidelines will be followed to ensure appropriate and 
timely response: 

- Immediate care of a casualty/casualties and other involved parties 
o Following appropriate first response protocols and treat medical emergencies according to the duty of care 

established in the Wilderness First Responder course 
o Begin incident documentation as soon as reasonably possible 

- Consider evacuation to relevant medical care or seek additional medical resources, if necessary 
- Revision of expedition logistics/objectives, if necessary 
- Communication with relevant parties at home and/or in Iceland 

o Liaison with families/close relatives/emergency contacts 
o Liaison with insurance agencies, if necessary 
o Liaison with legal counsel, if necessary 

- Continual monitoring of casualty/casualties, whether additional medical treatment is required or not 
- When appropriate, supply information and formal statements to the authorities, media or public 

o Following established communication guidelines 
- Debrief incident, complete documentation, review  
- Follow-up with relevant parties, if necessary 

Communication Guidelines 
We recognize that in any emergency situation, concise and effective communications are essential to the appropriate 
management of the incident.  The following guidelines will govern our communications, both internal and external, 
during an emergency situation: 

- In the instance of a medical emergency, the primary care giver will be responsible for communicating the needs of 
the casualty to the acting Expedition Leader  

o The primary care giver and/or any team member can function as a liaison between the casualty and an 
Expedition Medical Advisor and/or local emergency health services 

o The acting Expedition Leader will appoint one member of the team to serve as the only communication 
link between the team and any external agencies (authority, media, public) 

o The acting Expedition Leader will assign one member of the team the responsibility of contacting family 
members/close relatives at home, when appropriate 

- Any formal statement to the media (in person, via telephone or via internet) regarding an emergency situation 
will be carefully crafted by the team and if possible, approved by an Expedition Advisor prior to being made 
public 

We recognize that although Iceland is a world leader in cell phone infrastructure, communication by these devices is 
sometimes limited and unreliable.  When necessary, we will seek alternative options for communication.  
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Our expedition communication infrastructure will include a global cell phone and a SPOT Satellite Tracker. 

We will have a contact list in our expedition first aid kit that includes personal emergency contacts for each team member 
(this information is excluded from this document to preserve their privacy). 

Follow-up & Debrief 
In the aftermath of any emergency situation, we will have an extensive follow-up evaluation and critical incident debrief.  
As a team we will make a decision to either continue, modify, or post-pone expedition activities only after first addressing 
the physical, mental and emotional wellness of each individual. 

Extensive documentation of an incident will be compiled and reviewed upon our return home from the expedition. 

Budget 
Our budget is based on an expedition team of four people and is organized into four categories gear, food, horse and 
miscellaneous expenses.  All prices are in Canadian currency.     

Gear: $6,342.00 CAD 
Item Quantity Cost Total Cost 
Thermarest 1 90.00 90.00 
Sleeping Bag, down 2 300.00 600.00 
4-man expedition tent 1 1000.00 1000.00 
Boots 4 190.00 760.00 
Gaiters 4 50.00 200.00 
Hard Shell Jacket 4 200.00 800.00 
Polypropelene Shirt 4 40.00 160.00 
Synthetic long johns 4 50.00 200.00 
Fleece/wool jackets 4 75.00 300.00 
Smartwool socks(pair) 12 15.00 180.00 
Polarized sunglasses 4 50.00 200.00 
Trekking pants 4 75.00 300.00 
trekking poles (pair) 4 85.00 340.00 
Day Packs 4 150.00 600.00 
MSR Dragonfly stove 2 118.00 236.00 
MSR gas cans 6 20.00 120.00 
Stainless steel pot set 2 50.00 100.00 
First Aid Kit 1 91.00 91.00 
Pristine 2 17.50 35.00 
Binoculars 1 30.00 30.00 

Horses: $6,964.96    
Item Quantity Cost Total 
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Horse 3 1000.00 3000.00 
Pack Pad 3 69.95 209.85 
Packsaddle 3 500.00 1500.00 
Panniers 2 229.99 459.98 
Manties 2 49.99 99.98 
Top Panier Pack 2 89.95 179.90 
Hobbles (0r pickets?) 3 27.95 83.85 
Collapsible H20 buckets 2 19.95 39.90 
Extra Girth 1 30.00 30.00 
Halter 3 15.00 45.00 
Leads 3 20.00 60.00 
Brush Set 1 50.00 50.00 
Extra Bullsnaps 2 8.75 17.50 
First Aid Kit 1 50.00 50.00 
Pack scale 1 34.00 34.00 
Extra Hoofpick 1 5.00 5.00 
Easy Boot 2 50.00 100.00 
Trailering to start point 1 500.00 500.00 
Delivery of Hay to Drop Points 2 250.00 500.00 

Food $1,588.05 
Item Price/100gm Quantity Needed (gms) Total Price 
Granola 0.75 23,000 172.50 
Whole Milk Powder 2.18 1,500 32.70 
Tea* 5.00/box 120 bags (2 boxes) 10.00 
Coffee** (260 cups) 13.79/canister 1 canister 13.79 
Instant Skim Milk 2.11 1,564 33.00 
Soy Milk Powder 0.25 3,220 24.15 
Peanut Butter 1.01 4,000 40.40 
Jelly 1.25 4,000 50.00 
Bread (Tortillas) 4.19/bag 184 tortillas (19 bags) 77.10 
Mr. Noodles .29/85 gms 92 packages 26.68 
Instant Soup mix 0.90 3,680 33.12 
"Granola Bars" 7.79/box 184 bars (7 boxes) 54.53 
Trail Mix 1.70 18,630 316.71 
Chocolate 1.92 5,520 105.98 
Pasta  0.30 33,120 99.36 
Sauce Packs 1.40/pack 92 packs 128.80 
Parmesan Cheese 2.85 1,472 41.95 
Beef 0.66 6,000 39.54 
Chicken 0.77 6,000 46.14 
Dried Vegetables 1.82 3,000 54.60 
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Lentils 4.50/bag 3000 gm (3 bags) 13.50 
Gatorade Powder 6.5/can (3) 560 gm cans 19.50 
Gummies 0.70 2,000 14.00 
Food Import Tax 1.00/kg 

 
140.00 

Cost /Day= $34.52        Cost/Person/Day= $8.63 

Miscellaneous $3,712.00 
Item Quantity Cost Total Cost 
Round trip flight 4 928 3712 

Total Budget $18,607.01 
 

 


